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CALEDONIA HOUSING ASSOCIATION LTD 

 
DRAFT MINUTES OF THE MANAGEMENT BOARD MEETING 

HELD ON TUESDAY 22 JUNE 2021 AT 6:00PM 
BY VIDEO CONFERENCE 

 
Present:  Alan Nairn  Chair  
   Tim Goddard 

Ian Gray 
Graham Logan 

   Alex McDougall 
   Douglas McLaren  
   Derek Robertson 
   Lorna Williamson 
 
   
In Attendance: Julie Cosgrove Chief Executive 
   Leigh Grubb  Director of Finance & Governance 
   Garry Savage Director of Strategy & Innovation 
   Tim Calderbank Director of Customer Services 
   Barry Johnstone Director of People 
   Andrew Kilpatrick Director of Assets 
   Jenny Dalton  Governance Officer (Minutes) 
 
 
64.21 Apologies 
  
 Apologies were NOTED from Andrew Richmond. 
  
65.21 Declaration of Interest 
  
 There were no declarations of interest. 
  
 ITEMS for DISCUSSION and/or APPROVAL 
  
66.21 Minutes of the Management Board Meeting held on Tuesday 25 May 2021 
  
 The minutes were agreed as a true and accurate record and were APPROVED by the 

Board.  The minutes were duly adopted, and the Governance Officer would arrange 
for them to be signed by the Chair. 

  
67.21 Matters Arising 
  
 Item 54.21 – ICT 

Strategy Update 
The Director of Strategy & Innovation (DoSI) advised that a 
recruitment agency had been appointed to help find suitable 
candidates to fill the IT Officer vacancy.  The recruitment 
agency had advised that this was proving difficult due to lack 
of motive to move and the higher salaries that could be 
achieved in the private sector however the agency hoped to 
be able to provide a list of potential applicants within the next 
week.   In the meantime, the Executive Management Team 
(EMT) was considering a number of other options. 
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 Item 56.21 – Business 
Opportunity Proposal 

As previously advised to Board members, Faifley Housing 
Association had chosen Caledonia as its’ preferred transfer 
partner.  The Chief Executive would be meeting with 
Faifley’s Interim Manager and its advisers later in the week 
and was also due to attend Faifley’s Management Board 
meeting on 29 June 2021. 

   
 Item 59.21 – Annual 

Return on the Charter 
(ARC) 2020/21 

The Director of Finance & Governance (DoFG) advised that, 
as previously confirmed to Board members by email, a 
further quality assurance check of the ARC had been 
undertaken and no material changes had been identified 
although some additional comments had been added.  A list 
of the comments and minor amendments had been 
uploaded to Decision Time for Board members’ information.  
The ARC had been submitted to the Scottish Housing 
Regulator (SHR) on 28 May 2021. 

   
 Item 58.21 – Bellsmyre 

Regeneration 
The DoFG confirmed that the Board members visit would 
take place on Friday 23 July 2021.  The Chair suggested 
that this was a good opportunity for Board members to see 
the work being undertaken at Bellsmyre and at Dalquhurn in 
Renton and encouraged members to attend if possible. 

  
68.21 Chief Executive’s Report 
  
 Climate Change Working Group – Terms of Reference 
  
 The Chief Executive reminded members that they had previously agreed to establish 

a Working Group to consider the impact of climate change on our services and homes 
and develop a draft paper on climate change to be considered at the Strategy Day in 
November 2021.  A draft Terms of Reference (ToR) for this Working Group had been 
prepared and was now being submitted to the Management Board for approval.  Board 
members were also being asked to nominate at least two members to participate in 
the Working Group. 

  
 The Chair advised that nominations had been discussed at the members only meeting 

that had preceded the Board meeting when it was agreed that Tim Goddard, Derek 
Robertson and Lorna Williamson would sit on the Working Group with Derek 
Robertson taking the role of Chair.   

  
 Board members APPROVED the Terms of Reference. 
  
 Business Continuity Update 
  
 The Chief Executive referred to the May Management Board meeting, when members 

agreed that future Covid Business Continuity Updates should report by exception only. 
  
 The focus over recent weeks had been on continuing to resume services.  A number 

of repairs had been held back due to the restrictions in place, resulting in a backlog of 
604 repairs being issued to contractors at the end of April as restrictions eased.  At 
the end of May there were 247 repairs outstanding.  For Cordale the backlog was 97, 
with 70 repairs outstanding at the end of May.  The Chief Executive advised that as of 
today Caledonia had 204 and Cordale 63 repairs outstanding. 
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 The Scottish Government had recently advised that there would be no further easing 
of restrictions until 19 July 2021 and services would therefore continue to be delivered 
based on current restrictions. 

  
 Policy Review 
  
 Group Health, Safety and Wellbeing Policy 
  
 The Group Health, Safety and Wellbeing Policy had been considered by the Health & 

Safety Committee at its meeting on 8 June 2021 when it was confirmed that the policy 
continued to meet legislative requirements while reflecting organisational priorities.  
The Health and Safety manual had also been revised during the year in conjunction 
with external advisors.  The review concluded that the policy and the supporting Health 
and Safety manual clearly outlined the statement of intent, responsibilities, and 
practical arrangements in the context of maintaining safe and healthy working 
practices. 

  
 Board members APPROVED the Group Health, Safety and Wellbeing Policy. 
  
 Group Statement on Recharges and Decoration Allowance Policy 
  
 Board members NOTED the minor changes that had been made and APPROVED 

both policies. 
  
 Inactive Trading Subsidiaries 
  
 The Chief Executive explained that two subsidiaries, Servite Solutions Ltd and 

Caledonia Venture Ltd had been set up to provide vehicles through which non-
charitable services could be developed and to build housing for sale respectively.  
Neither subsidiary had ever traded nor were there plans for them to do so in future.  
Approval was therefore being sought to dissolve both subsidiaries. 

  
 Board members APPROVED the recommendation that Servite Solutions and 

Caledonia Ventures be dissolved and AUTHORISED the Chief Executive and Director 
of Assets to sign the necessary Dissolution Forms. 

  
69.21 Business Performance Indicators – Targets Review 2021-22 
  
 The Director of Strategy & Innovation (DoSI) presented the report and referred to the 

May Board meeting when it was agreed that this report would be updated and 
presented to this meeting. 

  
 The DoSI advised that the Chair had contacted him with a few suggestions on the 

indicators, and the amendments to the scorecard noted below were made following 
consideration of these: 

  
  Removal of F-5 “Salary cost per unit (rented)” as this was very similar to F-4 

“Salary cost as a % of rental income”.  The DoSI confirmed that F-5 would 
continue to be monitored at department level by the DoFG. 

  P2 “Average number of sickness absence days lost per employee” to be 
reviewed and then retained on the scorecard as a frequency rate indicator. 
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 Members queried why CS-9 “% initiated court actions resulting in eviction” was 
included on the scorecard.  The Chief Executive explained that although not a 
performance indicator, the information was requested by SHR within the Annual 
Return on the Charter.   The SHR then included the results in its Annual Report on 
the Sector. 

  
 Board members APPROVED the revised KPIs and targets proposed for 2021/22 and 

NOTED that the revised KPI outcome information for 2020-21 was available to view 
within Resources on Decision Time. 

  
70.21 Management Accounts to 31 March 2021 
  
 The DoFG presented this report and explained that to aid comparison against the 

budget, the management accounts did not include transactions and balances arising 
from the Transfer of Engagements from Bellsmyre HA.   

  
 Members were pleased to note that the financial performance for the year was better 

than anticipated and had exceeded the revised budget.  Members also noted that 
interest cover for the period clearly exceeded both the minimum set by the lender and 
the Association’s internal target.    

  
71.21 Annual Governance Report 
  
 The Chair advised that he had recently commenced the Board member review 

meetings and that they would be completed over the summer months. 
  
 The DoFG referred to the existing three vacancies and the skills gaps on the 

Management Board and the intention to develop a recruitment strategy to fill these 
vacancies with the required skills, whilst also seeking opportunities to broaden the 
diversity of the Management Board’s composition.   The DoFG also advised that if any 
member was of the view that they may wish to retire from the Board at the AGM and 
had not already discussed this with the Chair, that it would be helpful if they could make 
this intimation to the Chair prior to the end of June.  The Chief Executive stressed the 
importance of initiating the recruitment exercise as soon as possible. 

  
 It was proposed to hold the Annual General Meeting on Tuesday 21 September 2021 

and the DoFG advised that it was again intended to hold the meeting via video 
conference given the current ongoing restrictions on public gatherings.   

  
 Board members NOTED the monitoring information provided in the Appendices and 

the remainder of the   report. 
  
72.21 Tenant Satisfaction Survey 
  
 The DoSI presented the report and provided an overview of the key outcomes from 

the Tenant Satisfaction Survey 2021.  The results of the Survey showed that the level 
of satisfaction with the Association’s services was lower than recorded through the 
previous large scale satisfaction survey carried out in 2018.  A similar pattern of 
outcomes had been recorded for the Cordale Tenant Satisfaction Survey that was 
carried out at the same time.  Knowledge Partnership, who carried out the surveys, 
had commented in their report that the operating environment related to the Covid 
pandemic appeared to have had an impact on the satisfaction outcomes, and this 
would be the subject of further analysis.  Knowledge Partnership also advised that  
this impact had been clearly evident (and to similar degrees) in tenant satisfaction 
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surveys they had carried out for other housing associations and local authorities over 
the course of the past year.   

  
 The Survey also found that there were lower levels of satisfaction with the 

Association’s services amongst tenants living in certain areas and with younger 
tenants. 

  
 The outcomes of the Survey would now be analysed by the Executive Management 

and Operational Management Teams to identify key themes and associated service 
improvement actions before being shared with the wider staff team and the 
Association’s tenants.  Board members NOTED that it was intended to arrange a 
survey review session with Knowledge Partnership in August to allow members to 
consider the results in more detail. 

  
73.21 Development and Planned Maintenance Report 
  
 Following a query from the Board, the Director of Assets (DoA) advised that further 

delays at the Crieff Road, Perth development had been caused by difficulties getting 
a gas mains connection however this had now been resolved. The DoA explained that 
despite this delay, there was no material impact on projected income overall with some 
other developments projected to complete ahead of plan. 

  
 The DoA highlighted two developments where spend was higher than the work 

completed on site and explained that these projects were expected to finish before 
the estimated completion date and therefore these figures were expected to even out.  
The DoA advised that he hoped to have completion dates for these projects for the 
August Board meeting. 

  
 The Chair suggested that it would be helpful to have photographs/videos of completed 

and on-site developments included in this report and this was accepted by the DoA. 
  
74.21 Development Project Risk Appraisal: Coldside Road, Dundee 
  
 This section of the minutes is confidential as it is commercially sensitive and 

publication would harm the Association’s commercial interests. 
  
75.21 Options Appraisal: Lisden Court, Kirriemuir 
  
 This section of the minutes is confidential as it is commercially sensitive and 

publication would harm the Association’s commercial interests. 
  
 Policies for DISCUSSION and/or APPROVAL 
  
76.21 Group Standing Orders, Group Financial Regulations and Group Scheme of 

Delegated Authority 
  
 Board members APPROVED the proposed amendments to the Group Standing 

Orders, Group Financial Regulations and Group Scheme of Delegated Authority.  
Considering the Board’s earlier approval of the proposal to dissolve the Group’s 
inactive trading subsidiaries, the Board also APPROVED the proposal to delete any 
reference to these subsidiaries within the policies. 
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 Board members NOTED that the proposed additional delegation of authority in respect 
of development projects would only become effective upon the Board’s approval of 
the Development Strategy and reporting framework. 

  
77,21 Risk Management 
  
 The Management Board APPROVED the proposed amendments to the Group Risk 

Management Policy and NOTED the revisions sought to address the outstanding 
internal audit recommendations. 

  
 ITEMS for INFORMATION 
  
78.21 Minutes of the Cordale HA Management Committee Meeting held on Tuesday 18 

May 2021 
  
 These minutes were NOTED. 
  
79.21 Draft Minutes of Audit & Risk Management Committee Meeting and Group Risk 

Map held on Tuesday 1 June 2021 
  
 These minutes were NOTED. 
  

 
80.21 Draft Minutes of the Health & Safety Committee Meeting held on Tuesday 8 June 

2021 
  
 The Chair noted the significant number of apologies submitted for this and previous 

meetings.  The Director of People (DoP) explained that the meeting invite was 
extended to many staff members who, if unable to attend, ensured that a member of 
their team attended in their place.  The DoP further advised that it had been 
acknowledged that Retirement Scheme staff and Estate Operatives were under-
represented on the Committee and that efforts to address this would be a priority going 
forward. 

  
81.21 Annual Complaint Handling Report 
  
 This report was NOTED. 
  
 Any Other Business 
  
 Amendments to Lending Facilities 
  
 The DoFG referred to the late papers circulated to the Board members and to the 

Board’s previous approval to enter into the Revised and Restated Facility Agreement 
with the Royal Bank of Scotland. 

  

 The DoFG had subsequently entered into that Agreement on behalf of the Association 
and was now seeking to put in place standard securities over a portfolio of CHA’s 
properties, as required under the Facilities Agreement to enable the drawdown of 
further loans.  Solicitors acting for Royal Bank of Scotland had requested that certain 
Documents be presented before the Management Board and that necessary 
authorities obtained.  

  
 The Management Board: 
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  AGREED that entering into the Documents was consistent with the Association's 

borrowing strategy and that the Board considered that entering into the 
Documents was in the best interests of the Association; 

 

 AGREED that the Association be authorised to enter into the Documents and that 
the transactions contemplated thereby be approved; 

 

 AGREED that the Association enter into the Documents, together with any other 
relevant document; 

 

 AGREED that Leigh Grubb, Director of Finance and Governance, be and was 
hereby authorised for and on behalf of the Association to negotiate, finalise, 
execute, authenticate and deliver the Documents and any other documents, 
certificates, notices, letters or other communications related thereto and to 
perform all matters, acts and things which such person in his absolute discretion 
deemed to be necessary or desirable in connection with the Documents; 

 

 AGREED that Leigh Grubb, Director of Finance and Governance was hereby 
authorised for and on behalf of the Association to execute or authenticate and 
deliver the Documents and any other documents, certificates, notices, letters or 
other communications and to perform all matters, acts and things which such 
person in his absolute discretion deemed to be necessary or desirable in 
connection with the Documents; and 

 

 AGREED that Leigh Grubb, Director of Finance and Governance was hereby 
authorised for and on behalf of the Association to execute, authenticate and/or 
despatch all documents, certificates, notices, letters or other communications to 
be signed and/or despatched by CHA under, or any other document which he 
considered necessary or desirable in connection with, the Documents.  

 

 AUTHORISED the Chair to approve the extract minutes that had been attached 
to the Director of Finance and Governance’s report. 

  
 It was NOTED that the next meeting would be the Audit & Risk Management 

Committee meeting on 17 August 2021 commencing at 6.00pm. 
  
 It was NOTED that the next Management Board meeting would be held at 6.00pm. on 

Tuesday 31 August 2021. 
                           
 
There being no other business, the meeting concluded at 7.45pm. 
 
 
Chair’s Signature ……………………………………………………………………………………… 
 
 
 


